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THIS WEEK (May 5-9) 
o Excavate and truck out soil. 
o Cut site to subgrade. 
o Site prep for footings along A and 1/1.3 lines 
o Remove/remediate windows at Historic Bldg 

PROJECT TRACKING: 
• TBD 

ANTICIPATING NEXT WEEK (May 12-16) 
o Truck out excavated soil. 
o Layout and prep for footings 
o Begin footing formwork and rebar 
o Remove windows @ Historic Building 

MILESTONES: 
• Start concrete footings: 5/19/25 

 
Narrative:  
A productive week at the Pierce project – we got approvals to export soil and made good progress with that removal. Site prep for 
footings began, with a good collaborative effort between the construction team and testing agencies to get to the proper elevation 
across varying below-grade conditions. The majority of A line was made ready for S&F concrete to begin their work next week, and 
1/1.3 lines will follow next week. The ductbank/underground utilities along Harvard Street (1/1.3 line) were further exposed and 
reviewed, the team has a good plan going forward to place the new footings directly adjacent to these existing conditions. 
The Design Team was on site to review brick and mortar samples, and to confirm the existing details around windows at the Historic 
Building that were being removed and remediated. Design and Construction staff have been very busy issuing, reviewing and 
processing submittals. 
Next week we will see more soil removal and trucking, more prep and layout for footings, and the start of work for S&F Concrete. 
Overall, the project remains on schedule. 
 

For other project details, please visit the Project Website: https://www.brookline.k12.ma.us/Page/2463 
To sign up for Project Updates, please go to: https://www.brooklinema.gov/list.aspx?ListID=816 
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